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Introduction to our proposal

Thanks you very much for asking Partners in Change to submit a proposal for consultation work with tenants of Hightown flats.

There are 212 properties on the development of which 181 are medium-rise deck access flats and maisonettes. With the exception of 5 bungalows they are of Bison Wallframe Large Panel construction. 2 flats and 11 houses are in private ownership. The condition and construction of the properties mean that extensive work is necessary to bring them up to an acceptable standard and as a result, Wrexham CBC has been reviewing their future. Re-lettings were stopped last year and there are currently just under 100 voids.

There are indicative costs for a number of options for the future of the properties and you are now looking to carry out in-depth consultation with residents. We have carried out some background research and have noted recent press reports on the future of the flats and comments made on behalf of the local tenants and residents association.

The council’s next step is to carry out a face-to-face survey of tenants that will assess residents’ views and help develop a future for the area. You are seeking professional help on the preparation of a questionnaire plus possible data analysis and a report on the findings of the survey.

Partners in Change is delighted to submit a proposal for this work and can offer Wrexham CBC the benefit of our experience of designing and carrying out the sort of survey you are planning plus our experience of resident engagement that we have built up over many years.

We will set out in the next two sections our approach to the tasks described in your brief and our experience in carrying out resident consultation surveys.

Our approach

You have decided that the survey should be carried out by means of face-to-face interviews with tenants. This, in our experience, is the right approach to take. This is the approach we took with a consultation survey we carried out with tenants and freeholders of Woolaway properties on behalf of Stroud District Council. The purpose of this survey was to assess residents’ views on future options for their homes, including demolition and redevelopment and there are similarities with the situation in Stroud and that currently faced by the Hightown residents.
Our approach to designing the Hightown survey will be based on the following:

Purpose and scope of the survey

The purpose and scope of the survey is clear from your brief; you want to assess residents’ views on the future of their homes and the surrounding area. The sample population will be all tenants. 

We will want to clarify two issues:

1. Do you want to use this opportunity to collect detailed data on tenants’ rehousing needs and preferences that will help you develop a rehousing plan and make appropriate offers? Alternatively, you may want to collect general information about rehousing preferences at this stage and carry out detailed assessments once there is a selected option.

2. Do you intend to include the 11 freeholders and 2 leaseholders in the survey? If so, there will need to be slight differences in the questionnaire for them.

Topics to be covered in the survey

We will want to agree the topics to be covered in the survey that will deliver the information you need to help develop a solution for the homes. At the moment, the key topics that come to mind are:

· Household composition;

· Economic activity;

· Information on health and disabilities;

· Information on children’s schools;

· Current views on home and area;

· Current understanding of the options under consideration;

· Whether people want to move away from the area to a different home and/or locality (e.g. are they already on the transfer list?);

· Views on demolition or retention;

· Views on whether people would want to return to a new home in the area if demolition was the selected option (i.e. permanent or temporary rehousing);

· Aspirations for the regeneration of the area – housing and non-housing aspects;

· Housing aspirations of freeholders and leaseholders.

· Interest in further involvement – e.g. resident panels, focus groups, estate walkabouts.

This is not necessarily an exhaustive list of topics. Others may arise in discussion about the area and your objectives.

We will want to ensure that personal data collected is relevant and not excessive.

Question design
Question design will be based on three principles, namely respondents will:

1. Understand the questions;

2. Be able to answer them;

3. Be willing to answer them.

We will avoid leading or ambiguous questions.

We will want to ensure the right balance between closed (i.e. tick box) questions and open questions. Face to face interviews do give the opportunity to ask open questions and obtain rich information. 
Carrying out the survey

You are intending to carry out the interviews using in-house staff and you will want to use this resource efficiently. Our own experience is that questionnaires for this purpose can be quite long and adequate time with tenants is needed to ensure that they are fully completed. We would suggest that the questionnaire is piloted to ensure its soundness and to assess the time it takes to complete.

Once it is known how long each interview will take, then the survey can be planned. In Stroud we arranged 1-hour time slots with residents in advance either over the telephone or by knocking on doors. This meant that there was little abortive time spent calling on people when they were out or finding respondents did not have enough time available to answer the questionnaire fully. It also meant we were able to maximise the response rate. In Stroud the response rate was 87.5%.

The surveyors will need to be fully briefed so that they can explain the options and their implications for tenants and (if necessary) freeholders and leaseholders. They will also need to be briefed on the open questions so that they feel able to probe on issues without leading.

Data analysis and reporting (optional)
If you require us to carry out the data input and analysis and report on the findings, then we would like the opportunity to quality control each of the surveyor’s completed questionnaires at an early stage. We would then input the data on an Excel spreadsheet as and when surveys are completed and sent to us.

In line with Data Protection good practice, we would keep names and addresses on a separate spreadsheet so that the data on the main spreadsheet is held anonymously.

We would provide you with draft findings in tabular form as soon as possible after the survey is completed and this would be followed by a full draft report. We would be available to present the findings to whichever audiences you choose.

Other possible activities

We usually distribute a newsletter before carrying out a survey explaining the purpose of the survey and the topics that will be covered. Often we consult with local resident groups on a draft survey before carrying it out. 

In addition, we use surveys as part of our wider resident consultation projects and we find them a good way of recruiting volunteers to other consultation activities, e.g. resident panels, focus groups and estate walkabouts.

We would be pleased to help with these activities if required. 

Our experience of resident consultation surveys

Partners in Change has extensive experience of designing and carrying out resident consultation surveys. These surveys fall into four main types:

1. Face-to-face interviews carried out in residents’ homes;

2. Doorstep surveys. These are face-to-face surveys, but are usually quite short;

3. Telephone surveys;

4. Postal self-completed questionnaires.

The following are recent examples of each these four survey types carried out by Partners in Change.

Face-to-face interviews

Project: Review of future of Woolaway homes, Minchinhampton, Stroud, Gloucestershire

Client: Stroud DC

As part of a wider ranging resident consultation and advice project, we carried out face-to-face interviews of residents of 40 Woolaway properties which were nearing the end of their useful life. This work covered survey design, fieldwork, data analysis and reporting. 

The purpose of the survey was to assess residents’ views about their homes and the future options for regeneration plus their aspirations for rehousing. Each interview took up to an hour to carry out and were arranged by appointment.

Partners in Change has been recommissioned by Stroud District Council to carry out further resident consultation and advice on developing the selected option.

Project: Review of local housing services and resident involvement

Client: South Bedfordshire DC

South Bedfordshire District Council wanted to carry out a thorough going review of the way it delivered local housing services. It commissioned Partners in Change to design a questionnaire for face-to-face interviews of its 6500 general needs and sheltered tenancies. The interviews were carried out by council staff. Partners in Change then inputted and analysed the data and produced full reports on the findings.

Partners in Change was then recommissioned by South Bedfordshire DC to carry out its STATUS tenant satisfaction survey.

Doorstep surveys

Project: Review of future of Green Man Lane Estate, West Ealing, London

Client: LB Ealing

Green Man Lane is a high and medium rise estate of Bison Wallframe Large Panel construction and in need of major regeneration. Partners in Change was commissioned as resident consultation advisors and part of this project included doorstep surveys to assess residents’ views about their area and options for the future. These options included demolition. We also used this survey as a means of recruiting volunteers to a new resident steering group.

Project: Review of future of Wornington Green Estate, North Kensington, London

Client: Kensington Housing Trust

Wornington Green is a high density estate in need of major regeneration. Partners in Change was commissioned to assess initial views on regeneration options and bring together a new resident group to work with the landlord on developing proposals. As part of this project we designed and carried out a doorstep survey to assess residents views on proposals to date and recruit volunteers for a new resident group.

Project: Review of future of Bishopsfield and Charters Cross, Harlow, Essex

Client: Harlow DC and East Thames

Bishopsfield and Charters Cross is a mixed tenure estate of unconventional design with owner-occupiers, Harlow council and East Thames HA owning about a third of the properties each. Harlow council had classified the estate as a high priority area for review and demolition was one the options being considered. The process was highly controversial and Partners in Change was commissioned to provide an independent assessment of residents’ views and help build a consensus for future action. As part of this work we carried out a doorstep survey of the 250 homes and provided full reports on our findings to a variety of forums.

Following the successful completion of this project, Partners in Change has been recommissioned to carry out further work, including doorstep surveys, to develop a regeneration strategy for the estate and resident involvement forums.

Postal self-completed questionnaires

Project: STATUS tenant satisfaction survey

Client: South Bedfordshire DC

Following the successful face-to-face survey carried out on behalf of South Bedfordshire District Council, Partners in Change was then commissioned to carry out its STATUS survey. This took the form of the standardised survey sent out to a sample 60% of tenancies. There was a surprisingly high response rate of 60.4%. We fully reported on the survey findings including comparisons with the STATUS survey carried out 3 years earlier.

Project: Tenant-led stock transfer and regeneration at North Bransholme, Hull

Client: United Residents of Bransholme Area North (URBaN) in partnership with Hull City Council and Riverside

This is a major project covering an estate of over 2000 homes in north Hull with URBaN taking the lead in estate regeneration including stock transfer. Partners in Change are the lead advisors to residents and as part of this project we have carried out a number of surveys. The most recent survey was a postal questionnaire to 1300 council tenancies testing opinion on the stock transfer proposals.

In addition to these surveys, Partners in Change carried out a number of postal surveys at the time when English councils were carrying out stock options appraisals during the period 2004 to 2006. As either independent tenant advisors or advisors to the councils, we carried out surveys of tenants in Chesterfield, Stroud, Nuneaton and Bedworth, Blaby, Charnwood and Oadby and Wigston.

Telephone surveys

Project: Review of service standards

Client: Charnwood Borough Council

As part of its approach to ensuring Best Value and demonstrating a customer-focused service, Charnwood Borough Council commissioned Partners in Change to consult tenants on service standards. As part of this work we carried out telephone interviews with 250 tenants and reported on the findings to the council.

About Partners in Change

Established in 1988, Partners in Change is a housing and community consultancy that works around the country engaging with residents on issues that affect their homes and communities. This work includes advising and assisting councils and housing associations on consultation with residents

